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Microsoft Teams Meeting 

6/2/2020 4:30:00 PM 
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Show Time As: Busy 

1) staffing/ali~nmen~ plan 
2) NC budget-[ __________ ___!and I can't really forecast the issues if we don't have a handle on team structure 
3) projections 
4) OD briefing- seems we are far apart from whatL'""'"""""'"'"""'lis envisioning in terms of content 

Please come with options for #3, including: 
If the teams stay separate, what are the respective throughputs THAT CAN BE COMMITTED TO AND MET without i:~=:~:J 
suggested policy/process efforts between June 1-September 30 
If the teams combine, what is the combined throughput THAT CAN BE COMMITTED TO AND MET without suggested 
policy/process efforts between June 1- September 30 
Assume you have zero extra contract money beyond what is in the budget currently. 
Characterize po~~-0t!9_l__g_p_~j;9_c;:les: hair on fire; redirected priorities; rework 
Plan for getting !_.,.,PecsonalP,lvacy.(PP) ~ bought in and not at odds over pace of cases 
What resources do you need to get the HH help and ideas about how can we get the resources? 

Borrowing staff from other projects within RAD (implications: late REs, etc.) 
Borrowing staff from other offices external to RAD (implications: training takes time - what types of work could 

outside assessors help with) 
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use. In addition, you acknowledge that content you post may be collected and used in support of FOIA and 
eDiscovery activities. 
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